
   

TUDOR SAILING CLUB – Cruiser launch/recovery guide

Many members have been involved in the annual cycle of launching and 
recovering cruisers, but for some it’s a new experience.  This guide should help 
prepare those new to the launch and recovery operation, and act as a helpful 
reminder to those who’ve been involved before.

The club briefing

In the week leading up to launch and recovery weekends there will be a briefing 
at the clubhouse to share the plans and timings for the weekend and any special 
arrangements of note.  Please make every effort to attend.  It really does help 
the weekend run smoothly.

Before launch

Please check that your engine operates, but if you do have a problem let 
CREWCO know in advance.  We can usually support your launch with a tow to 
your mooring.  Lines running fore and aft, in addition to a bow and stern line will 
help with the handling of your vessel should assistance be required and so as a 
precaution should be rigged on all vessels.

In preparation for lift in, please bring your blocks and chocks to the compound 
before launch weekend, with your vessels name clearly written on them.

Make sure you have a lifejacket, waterproofs and wellies as well as a VHF 
(charged and working) ready to communicate on Ch37/M1.

It’s useful to know at what stage of the tide your boat can get on your mooring.  
Try and establish this during the season.

On the day

Please arrive promptly and park as instructed at the briefing.  When you arrive at
the club sign in and write down your phone number to help us locate you. 

Do not enter the compound unless directed to do so and please leave the 
compound carefully once your boat has been recovered.  Traffic movements will 
be controlled by ROAD MARSHALs. Please play your part in these important roles.

SLINGERS in the compound will organise the position of the hoist strops and 
guide the tractor and hoist into position.

CREWCO are kept informed of the order of vessels for recovery/launch so will 
allocate crew accordingly.  CREWCO will always aim to put at least 3 people on 
board and make sure that there is always an experienced crew member aboard. 
Please keep clear of the slipway until directed to use it to access the safety 
boats/ferry to get to your vessel.

Whenever your boat is in the hoist please sit down for your own safety as well as 
to improve the visibility of the tractor driver aft 



   

When your boat is in the water for launch do not start your engine until told to do
so by the WATER-BABIES.  Please stop your engine when instructed on recovery.

The WATER-BABIES are there to help with the launch/recovery but need your 
crew’s assistance to help boats exit the hoist and keep clear of the scrubbing 
posts. 

Once launched, if you are unable to get on your mooring and need to pick up 
someone else’s then please do check that it looks suitable and let CREWCO know
where you are.

During the recovery weekend please move your vessel onto a deeper water 
mooring as one becomes available if there’s a risk of you going aground.  This 
should stop your vessel being stranded at low water when you may be asked to 
bring you boat in!

On the day there will be 1st AIDERS available, wearing green bibs to identify 
themselves.  If you feel unwell or need help don’t be afraid to ask for assistance. 

If you need help on the water contact CREWCO on Ch37/M1 or TUDOR TUG for a 
tow!

Other points 

Pedestrians have right of way, so we need to ensure their safety.  Operating the 
tractor at walking pace and the use of road marshals will enable us to achieve 
this.

Finally…enjoy the weekend – it’s actually a lot of fun!
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