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Dates for your diary: 

 Christmas Carols — Friday, 19 December 2014 at 7.30pm 

 Christmas Lunch — Sunday, 21 December 2014 at 1.00pm 

 Boxing Day Race — Thursday, 26 December 2013 at 10.00am 

 New Year’s Eve Party — Wednesday, 31 December 2013 at 7.30pm  

 Annual General Meeting —  Sunday, 11 January 2015 at 2.00pm 

 Evening Speaker: Moira Barber — Solent Swim — 16 January 2015 at 8.00pm 

 Cadet’s Get Together — Wednesday, 28 January 2015 at 6.30pm 

 Prize Giving Supper — Saturday, 7 February 2015 at 7.30pm 
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TUDOR SAILING CLUB 

NOTICE OF ANNUAL GENERAL MEETING 

 

To be held at the Clubhouse on 

 

SUNDAY, 11 JANUARY 2015 

 at 14:00 hrs 

 

AGENDA 
 

 

1. Minutes of 2014 annual general meeting 

2. Matters arising 

3. Acceptance of reports 

Executive committee 

Sailing committee 

Social committee 

Treasurer 

Auditors 

4. Election of officers and committee members 

5. Fees for 2015 season 

6. Resolutions from November nominations meeting 

7. Any other business admitted by the chairman 

 

NOTE 

The Bar will close at 13:45 to prepare the clubroom for the formal business  

meeting. 

All guests and visitors are requested to leave the club house prior to the start  
of the meeting. 

 

Maureen Clark, 

Honorary secretary. 

Tudor Sailing Club — 2015 Annual General Meeting 
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Executive Committee Report — 2014 

 

T 
hroughout 2014, the monthly meeting of 

the executive committee has co-ordinated 

and managed the regular affairs of the 

club. All meetings have been quorate and have 

been fully minuted. 

Sadly, we lost Dick Clark, our vice commodore 

and maintenance officer, at the end of March. It 

took a while to find and appoint replacements, 

but Rob Waring is now the vice commodore and 

Chris Goodyear is maintenance officer until the 

annual general meeting. Ian Smith resigned as 

bosun in September 2014 and was replaced by 

Andy Goodyear. We are very grateful to those 

three members for stepping into the vacant 

positions. 

 

Trustees 

We have also had changes on the club trustees, 

with Sheila Smith and Derek Beaves coming to 

the end of their five-year appointments and both 

deciding to stand down.  

We would like to thank Sheila and Derek for 

acting as trustees and I would personally like to 

thank them for their help and support over the 

past two years.  

Paul Lovejoy (who is coming to the end of his 

term as rear commodore) and Mo Clark (who is 

not standing for re-election as honorary 

secretary) have been appointed as trustees. I am 

very pleased that I will still have the benefit of 

their experience and advice at executive 

committee meetings. 

 

Thanks 

As always, all of your committees have worked 

hard on behalf of the members. They have held 

regular meetings and managed their areas of 

responsibility with their usual dedication. 

Finally, I would like to thank all of the 

officers and committee members for their hard 

work and the support that they have given me 

through my first two years as commodore. 

 

Richard Gunn, 

Commodore. 

On behalf of the executive committee. 

Richard Gunn provides an  

update on the recent work of  

the executive committee. 

 

 

 

 

A very Merry Christmas  

and a Happy New Year 

to all Tudor Sailing Club members. 
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Commodore’s Report — 2014 

A 
fter the November 2014 nomination 

meeting, we still have no nominees for 

the following posts. 

 

 Assistant secretary 

 Bosun 

 Maintenance officer 

 Sailing committee (one member) 

 Bosun’s committee (one member) 

 

On the plus side, I am pleased to report that 

for once we do have a full social committee at the 

club, which is almost unheard of. 

I would ask members to think long and hard 

about how they could contribute to help run the 

club. The more you put in the more you get out 

and I still maintain this view after nearly two 

years as commodore – honest. If you want to find 

out more about what the posts involve, please 

feel free to talk to me or the club officer for the 

relevant committee. 

 

Resolutions 

We introduced a resolution at the nomination 

meeting that will allow members to bring their 

grandchildren to cadets, because this has been 

requested by several members. This resolution  

is an amendment to the constitution and 

requires a 75% majority at the annual general 

meeting if it is going to be passed. 

 

Kendall’s quay 

The Kendall’s quay extension seems to have 

stalled at the moment; there seem to be some 

questions over whether the proposed changes to 

our moorings will provide acceptable mitigation 

for loss of mud.  

We are also still awaiting final details of the 

charges that the club will have to pay to use the 

proposed pontoon moorings. When this matter 

has been settled, we will call a special general 

meeting so that the proposals can be discussed 

and voted on. 

 

Richard Gunn, 

Commodore. 

A call to arms from Richard Gunn. 

Tudor needs your help so please 

get involved. 
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Sailing Secretary’s Annual Report — 2014 

T 
o begin the report of my first year as 

sailing secretary, I thought I would give 

readers some idea of what the sailing 

committee does. 

At its simplest level, we plan and manage the 

club’s programme of organised events – races, 

cruises, regattas, open events and cadet 

evenings. With a relatively small formal cruiser 

programme, a lot of the focus is on adult and 

cadet dinghy sailing. At this time of year, we 

plan the calendar for the following year, taking 

into account the tides, resources (race officers, 

patrol boat drivers and crew) and feedback from 

members. We organise training for people who 

want to go on our duty rosters and ensure we 

have up to date sailing instructions for events. 

Our calendar has to be interlocked with those of 

Locks and Langstone sailing clubs because we 

organise a number of joint events, and we also 

want to ensure that our regattas do not clash. 

 

Event planning 

As the season progresses, we ensure that each 

event is planned and staffed with a race officer, 

event leaders and patrol boat staff.  

A huge amount of work goes into running our 

cadet programme, which provides a mix of 

evenings on the water and race events. We 

review completed races and events to learn 

lessons and improve our programme for the 

future. We build development plans and survey 

members to find out what they would like. We 

work out class handicaps that reflect past results 

on our water, process results and organise 

trophies. The committee meets monthly to work 

through these tasks. 

 

Meet the team 

The work of the sailing committee is done by a 

small team: Mark Webb provides external 

expertise on a broad range of sailing and safety 

topics, and runs our patrol boat training 

programme. Ian Tonge calculates dinghy class 

handicaps and produces official results from the 

sailing programme. Tim Gallier manages both 

our duty roster through dutyman and our 

training programmes. Andy Healey manages all 

aspects of cruiser racing. Will Stokely, who has 

recently joined the committee, manages the 

extensive set of equipment used on the safety 

boats and in the race box. Peter Codd acts as 

secretary, organising agendas and producing 

minutes. We are ably supported by our section 

captains: Phil Bryant, the dinghy captain, liaises 

with our dinghy sailors, produces the dinghy 

calendar and organises dinghy cruises; Roger 

Smith, the cruiser captain, liaises with cruiser 

sailors, produces the cruiser calendar and 

manages cruiser cruising; and Rob Nicholson 

manages the cadet programme.  

We do have a vacancy on the sailing 

committee for someone to manage the dinghy 

racing programme. Currently, this is done by me 

alongside my overall role as sailing secretary, 

and needs to be filled by someone with 

experience of being a race officer. If you would 

like to join the sailing committee to take on this 

role, please let me know. 

Janice Bell provides a report on 

her first year as Tudor Sailing  

Club’s sailing secretary. 
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Sailing Secretary’s Annual Report — 2014 (continued) 

The year’s high points 

Highlights of 2014 have included the following. 

 

 The preparation of a sailing development plan. 

This was covered in a previous Ebb & Flow 

and was also discussed at the end-of-season 

dinghy meeting. We have also commissioned 

some member surveys to gather data to inform 

our choices. Our 2015 sailing calendar includes 

more focus on sailor training and development 

in direct response to this work. 

 Significant growth and development in our 

cadet section. 

Many evenings attracted 24 or more cadets on 

the water. The cadet season concluded with a 

well-attended junior regatta which attracted 

more than 30 entrants. Many of our cadets also 

participated and made good showing in the 

inaugural Bart’s Bash race. 

 Another successful Langstone Harbour Race 

Weekend event.  

In 2015 we’d like to combine this event with a 

small national class event, as we did in 2013. 

 Bart’s Bash. 

This saw adult and cadet sailors coming 

together in support of a fantastic charitable 

cause. 

Thanks to all 

I would like to thank all the members of our 

sailing committee and all of our race officers, 

patrol boat drivers and crew for their work in 

supporting our 2014 programme.  

Special thanks go to Hannah and Richard 

Barnes, for their work on the Langstone Harbour 

Race Weekend; to Neil and Anita Boyce for their 

support of Bart’s Bash (and for Neil’s more 

general support to the dinghy programme), and 

to Sandie Parker for managing our trophy 

collection and preparing for the presentation 

evening. I would also like to express continuing 

thanks to the Bosun’s team, especially Dave 

Goldfinch, for keeping our patrol boats in service. 

We have been delighted to receive the new RIB 

into service, and I am also grateful to Myles 

Semmens who produced the trolley for it and 

also supported the sailing committee during the 

year.  

Finally, thanks also to all the members who 

have participated in our programme – do keep 

telling us what you would like this to contain — 

our purpose as a sailing committee is to provide 

a programme for all our members. 
 

Janice Bell, 

Sailing Secretary. 
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Social Committee Report — 2013 

O 
nce again, it has been a busy year for the 

social committee. We were pleased to 

welcome our new recruit, Stacey 

Waterhouse, whose party game organisational 

skills were put to the test at the Halloween 

party. We were sad to say goodbye to a leaver, 

Jan Sobey who, although not a member of the 

committee, has put in a lot of time on the club’s 

social events during the past year. 

 

The galley 

Although the galley has been closed for most of 

the year, we are open again now thanks to the 

new and existing volunteers. It looks as though 

next year will be better for the Sundays and I am 

hoping that the galley will be open every Sunday 

apart from the usual August and Christmas 

closure weeks. 

As usual, I am always after extra galley 

volunteers to help out at lift in/out and other 

events during the year. 

We have upgraded the galley hob to a new 

“turbo powered” induction one; this makes a 

huge difference to the efficiency of the galley 

when we are catering for large numbers and 

even at general opening times. No more waiting 

an hour for the hotdogs to heat up on a cadets 

Wednesday. Oh joy! 

We have had a food standards inspection 

again this year and thanks to Moira Barber and 

Sarah Bryant (and perhaps a little help from me) 

we have been awarded another “5” rating, the 

best you can get. 

 

Events 

We have had some great events again this year, 

especially the summer ball and the Halloween 

party. 

The summer ball was enormous fun, just ask 

anyone that went. It took a lot of planning to 

make this event as good as it was. 

Decorating the club took most of the day in 

itself with loads of volunteers helping out. Even 

the band “Fay Wray” sent me a message to say it 

was one of the best events they had performed at 

and saying how friendly and welcoming everyone 

was. I think they especially enjoyed tucking into 

the excellent food provided by the caterers 

“Catch a Fire”. 

Unfortunately Fay Wray are no longer 

together, they must have decided that nothing 

would top our event! So next year’s summer ball 

and party will need a different band to entertain 

us … suggestions please? 

Our other most successful events were the 

family-orientated ones: the fun day, Halloween 

and the junior regatta. 

Fun day was so successful and we even 

tempted quite a few new families into joining the 

club. I think that it was Rob Nicholson’s ducks 

that swung it. Although the copious amounts of 

fabulous burgers and hot dogs that were dished 

out would not have hurt our efforts either. 

It is events like this that shows the club off at 

its best and long may they continue. 

Steve Francis looks back on the 

social highlights of the past year 

and expresses his thanks for those 

who have helped make 2014 such 

a success. 
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Social Committee Report — 2013 (continued) 

A spooky night 

The Halloween party was, yet again, a night to 

be reckoned with and not least in the catering 

department. There were about 90 party people; 

numbers grow every year and catering for these 

hungry devils (and witches and mummies) is no 

mean feat. 

I spent most of the day cooking up a chilli and 

by the end of the evening we had five or six 

galley crew cooking, dishing out and washing up. 

It was all great fun, but we needed a beer at 

the end (and maybe a few during) of the evening. 

Stacey Waterhouse ran most of the party 

games while yours truly took on the role of 

“master of ceremonies” for the evening. It’s 

always a fun night with just a little bit of 

clearing up afterwards. 

Recently, we were invited to a darts match at 

Langstone SC as part of the winter inter-club 

events that I am trying to put in place. 

Our seven-strong team put in weeks and 

weeks (OK then, three evenings) of practice 

which paid off with TSC winning by seven games 

to four. We even managed to stay away from the 

“double 1s” expectation that we had and Graham 

Ducane surpassed himself with an out from 66. 

I’m sure he will agree that this was amazing. 

 

Next year 

I hope that club members and their guests have 

all enjoyed the events and thank them for their 

support during 2014. It is very true that the 

more you put into the club the more you get out 

and if you would like to get more involved please 

let me know. 

May I take this opportunity to thank everyone 

on the social committee and all the volunteers 

who have given enormous amounts of their time 

and energy this year yet again. 

Have a great Christmas and New Year and we 

look forward to another successful year in 2015. 

 

Steve Francis, 

TSC Social Secretary. 
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Honorary Secretary’s Report — 2014 

A 
s usual at this time of year, a gentle 

reminder to make sure you have kept me 

up-to-date with any changes of address 

and contact details. The membership renewal 

documents will be sent out by the end of January 

and it is very frustrating when renewal 

documents go to a previous address and we have 

to raise duplicates.  

 

Thanks for help and support 

This will be my last letter to you all as  

honorary secretary because I am not standing  

for election next year. I have been working 

(excessively hard at times) behind the scenes 

since June 2007 and finally decided that, 

although it has been something I have enjoyed 

doing, seven-and-a-half years in the job is 

enough. I have other things to focus on now, so, I 

would like to thank you for your support and 

wish Jan lots of good luck because she will be 

taking on the role next year.  

My thanks to Jan for her support as assistant 

secretary and particularly for the extra load she 

took on following Dick’s sudden death earlier 

this year. Thanks also to Sarah as membership 

secretary and to Dave for his assistance with the 

club database. 

 

 

 

 

 

 

 

 

 

 

 

 

Trusteeship 

I will continue my association with Tudor Sailing 

Club both as a trustee and as a club member who 

you will see around the compound because my 

son and I are hoping to get the Wayfarer sorted 

out and sailing again. My very best wishes to you 

all for Christmas and the New Year. 

 

Mo Clark, 

Hon secretary 

A reminder and thanks to those 

who help from our retiring 

honorary secretary, Mo Clark. 

Tudor Sailing Club 

New Year’s Eve Party 

Wednesday,  

31st December 2014 

 at 7.30pm 

 

 

 

 

 

 

 

 

Merry Christmas  

and a  

Happy New Year  

to all at  

Tudor Sailing Club 



 

17 

Bosun’s Report — 2014 

I 
 am very pleased to report that the cruiser 

recovery weekend was successful again.  

This is thanks to all involved; it’s great to 

see everybody at Tudor working together to 

achieve this. 

 

Next year’s re-launch 

Thinking ahead, the re-launch date is the 

weekend of 11/12 April 2015 because the 

previous weekend will be Easter. Once the 

“month’s grace” is over it is our intention to de-

commission the tractor for some long overdue 

maintenance. Once de-commissioned, there will 

be no hoist lifts because we have no idea how 

long this repair and maintenance programme 

will take. Cruiser owners should please take note 

of this and be ready to be re-launched. 

 

Washing-up 

May I also take this opportunity of reminding 

cruiser owners that pressure washers are not to 

be used after 1 January 2015. If you are 

wondering why (OK, that was me, Ed.) 

remember that this is a club byelaw and helps 

prevent boats that have previously been cleaned 

becoming fouled by spray from neighbouring 

boats. Electric leads must, of course, be kept off 

of the floor and should be disconnected from the 

power supply. Ladders should be locked up and 

the gates must be secured. 

 

The new bosun 

As most members are aware, my appointment as 

bosun was only ever planned to be a short term 

posting and I am sure that everyone will support 

the new bosun in his work. I would like to extend 

my gratitude to the bosun’s committee and the 

executive committee for their support over the 

past few months. 

 

Andy Goodyear, 

Bosun. 

 Andy Goodyear presents his 

report for the year now ending. 

 

 

   Tudor Sailing Club 

Christmas Lunch 

Sunday,  

21st December 2014 

 at 

1.00pm 
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Things happen for a reason... 

H 
ow true the title of this short article is, 

because who would have guessed that 

the rib breaking down on the cruiser 

recovery weekend would have an impact on the 

running of the tractor? 

 

A little leak 

There was an oil leak on the steering wheel of 

the rib and it had to be brought ashore so, with 

my engineering head on, myself and Dave 

Goldfinch stripped the steering wheel down 

(which had a woodruff key within it) to reveal 

that the culprit was an oil seal which was worn 

and needed replacing. At that stage, no more 

could be done so we put the whole thing back 

together. 

 

Tractor trouble 

Later in the day, the tractor abruptly came to a 

halt where it was established that its hydraulic 

system had failed. Putting my engineering head 

back on, I and others attempted to ascertain the 

offending problem. It was found that the drive 

key had sheared from the pump so it was 

stripped down to find that it was a sheared 

woodruff key causing the problem.  

The shout went up “I know where one of those 

is”, so I ran back to the rib and promptly 

stripped the steering column down again to use 

the woodruff key to repair the tractor. The 

tractor was put back together again and, low and 

behold, it was up and running again; not bad for 

half an hour’s work.  

The recovery weekend carried on to be very 

successful. Phew! 

 

Andy Goodyear, 

Bosun. 

… or so his wife tells Andy 

Goodyear as he explains how the 

biggest plans can hinge on the 

smallest parts. 

This is the size of the woodruff key 
that stopped the tractor from working 

Tudor Sailing Club Christmas Carols 2014 

Friday, 19 December at 7.30pm. 

Come along to sing a carol or two  

and celebrate Christmas with 

your friends at the club. 
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Cruiser plans for 2015 

I 
n planning this year’s cruiser calendar, I 

have tried to stick to one weekend a month 

for a formal cruise and have generally 

chosen the third weekend to help make planning 

easy. Destinations have been chosen to make 

best use of the tides on the given weekend and 

have been labelled in three main categories as 

follows. 

 

Short Solent cruises 

Typically these will be to nearby destinations 

and should be ideal for smaller boats or when 

there is little or no wind for sailing. 

 

 Ryde. Great if weather is hot and sunny with 

no wind. Bring the children and grandchildren 

and play on the beach. 

 Bembridge. This could be either on the beach 

or the pontoons. Good walks, nice beaches, 

great food. 

 Kings Landing (bay). A nice short sail to a 

pleasant anchorage, just east of Osborne Bay, 

great if weather is fair. Much more peaceful 

than Osborne Bay. 

 

Slightly longer, but still relatively short sails 

could be to: 

 Cowes/Folly/Island Harbour. A nice sail if 

tides are not good enough for a longer trip.  

Good shelter if weather not so good. Nice walks 

and some good food. 

 Southampton Water (Hamble, Warsash, 

Burseldon etc). Nice walks, good places to eat. 

 Southampton Water (Eling, Ashlett Creek). 

More challenging sails. We would need to 

think about the tides. Good for those who can 

get away on a Friday afternoon or evening and 

stop at Hamble or Warsash. 

 

Longer Solent cruises 

These cruises would typically be as follows: 

 

 Beaulieu River (either on the buoys just along 

the front or right up river on the pontoons). 

 Newtown Creek/Shalfleet River. Very peaceful 

– row ashore and walk to the pub. 

 Yarmouth. Nice walks and good food 

 Lymington. Nice walks, good food, live music 

on Friday and Saturday nights. 

 Totland Bay. Just through Hurst narrows – 

great anchorage in fair weather, very peaceful. 

 

Chichester Harbour 

Eastbound cruises could be to the following 

destinations. 

 

 East Head. Great in good weather, good place 

for mid-season scrub off. Suitable for smaller 

boats in fair weather. 

 Chichester marina. Great walks and a good 

choice of places to eat. 

Roger Smith outlines his plans for 

Tudor’s cruiser fleet for 2015. 
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Cruiser plans for 2015 

 Itchenor Reach. Very reasonable moorings, row 

ashore for walks and food (the sailing club is 

very friendly). 

 Bosham. On the quay – friendly sailing club 

and some nice walks. 

 Emsworth (yacht harbour). Very tidal, but a 

great choice of pubs and good food. 

 Emsworth (visitors’ pontoon). Peaceful, good for a 

“roving supper” – a course on each boat or BBQ. 

 

The idea is that the next month’s destinations 

will be finalised the week after the previous 

cruise, probably on the Wednesday evening at 

the club, and published via a Tidal Diamond in 

time for people to make their final plans. 

If you need a crew for a cruise, or perhaps you 

would like to crew for someone if you are not 

sure about sailing your own boat, or even if you 

don’t have a cruiser and just want to crew, come 

along on the Wednesday and I am sure things 

can be arranged. 

For the August bank holiday, depending on 

how much holiday people have left, a good 

destination would be Weymouth, or Swanage/

Studland Bay/Poole harbour ending up at 

Christchurch (great market on Mondays) for a 

shorter trip. 

As usual, Cinabbar will be away as often as 

possible on the other weekends as well and 

anyone is welcome to join us on our trips. Just 

catch us at the club on a Wednesday evening to 

find out what our plans are. 

We like to get away on a Friday afternoon if at 

all possible, and this makes destinations that are 

very tide dependent such as Ashlett Creek or 

Newport, much easier to get to (and practical to 

get home from). We may even be doing a few 

longer weekends – starting out Thursday night if 

the weather is good – this puts Studland Bay in 

range without too much rush. 

 

Roger Smith, 

Cruiser Captain. 
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O 
ur season started as we launched Grace 

early on 13 March 2014. I had managed 

to take the day off work and Felicity, 

Kevin and I were off for the first trip of the 

season – to Ryde. After a lovely peaceful night’s 

sleep it was on the bus to St Catherine’s 

Lighthouse for a tour. (If you have never visited 

then it is worth a look around, you get right up to 

the light and it has an interesting history.)  Here 

is the log of the rest of our summer. 

 

 21 March. We sailed around to Gosport marina 

for our Seal/Parker association pre-launch 

lunch. Another beautiful day with sunshine 

and enough wind to sail. A great sail back on 

Sunday. 

 29 March. Ella, (our grandaughter) Kevin and 

I on board. We sailed across to Wooton, Ella on 

the helm most of the way – she is really good 

now. 

 8 April. Went to Newport. Left mooring at 

08:30 and arrived at Newport just before 14:30. 

Sailed all of the way. Had a lovely four days 

with sunshine most of the time. 

 19 to 21 April. Ryde again. Were joined by 

Steve and Na and Paul and Jane on Spindrift. 

It was Paul’s first trip to Ryde so we walked 

out to the Northerly most point of the sands, I 

think Paul and Jane were both surprised at 

how far Ryde sands stretch out into the Solent! 

The Gould race to Lymington. Four boats came 

down. We walked to Keyhaven – this has 

become a bit of a tradition now. We always 

have a good lunch at the sailing club there. 

 10 and 11 May. Too windy to sail (sad face). 

 16 May. Went to Wooton again, they are very 

welcoming at the Royal Victoria Yacht Club. 

Once there, Ella and I took the kayak up to 

Wooton bridge, we ran out of water just as we 

got there – was very muddy, but we laughed a 

lot. Ella and I walked along the shore to collect 

items for our sandcastle competition at Ryde 

the following day. 

 17 May. No wind so we slowly motored to Ryde. 

As we left Wooton Ella said “So the main 

halyard is free”, she then spent the whole time 

swinging in the bosun’s chair and bouncing 

along the toerail. There were 12 Parker/Seal 

boats at Wooton and seven Tudor boats too. It’s 

lovely to see the harbour so full. 

 Sunday. Ella set about planning for sandcastle 

competition. Kevin and I were the collectors of 

sand, shells etc. The ‘‘castle” looked brilliant, 

but we still haven’t heard whether we won. 

(How can I tell you this…? Ed.)  

 25 May. We left our mooring just before high 

tide at 09:18 heading for Cowes – the wind was 

perfect. We were touching 8.6 knots on a 

couple of occasions and arrived at Cowes at 

11:25. Stayed at East Cowes marina one night, 

anchored opposite Island Harbour on second 

night then up to Newport for the rest of week – 

lovely. Excellent sail home took three hours 

from Cowes entrance to our mooring.  

 6 June. Got away from our mooring at 07:00. 

Off to Trimbell’s Quay at the top of the 

Beaulieu river. Called in at Cowes en route as 

we had made such good time. Lovely barbecue 

with our Seal/Parker friends on the quayside. 

Left for home next day at 08:00 hours and 

another good (but fairly slow) sail to reach 

Langstone at 12:35. 

 13 June. Kevin and I were hosting our first 

Parker Rally at RVYC in Wooton. Felicity 

The 2014 log book of Grace 

Now we know what she did last 
summer. Linda Vacher delves into 
the 2014 log book of Grace. 
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joined us on Grace. We had 10 boats including 

three from Tudor. Lovely meal as usual and 

some guys with guitars gave us a good 

evening’s sing-a-long too. Left Wooton at 11:00 

at arrived mooring at 13:28. 

 4 July Mooring to Deacons. Flic was on board 

with us for this trip. Another Parker/Seal rally 

at Deacons this time. Once settled five boats - 

tenders, kayaks and a Tinker went up the river 

Hamble to The Horse and Jockey. We had a 

fairly swift drink before leaving. We decided to 

follow the river up further to Botley and 

managed to reach Botley Mill where, guess 

what, we ran out of fuel. Flic took the first turn 

at rowing (not easy in an inflatable with three 

people in it). It was hard work getting back so 

about a mile from Deacons I suggested that 

Flic and Kevin get out and walk along the river 

bank for the last bit – it certainly made the 

boat lighter but they still beat me back. Flic 

had very kindly brought a cake as it was my 

birthday – thanks Flic. Left the Hamble 

entrance at 11:00 hours and as wind was light 

flew the spinnaker for a few miles – a first time 

for Flic and very good she was too. 

 11 July. Harbour entrance at 09:45 to Newport 

pontoon at 12:45. Took bus to Ryde where we 

met up with a few Tudor boats. Home next day. 

 15 July. Took Second Wind out for an hour or 

so on a lovely sparkling sea.  

 19 July. Mooring to Fareham sailing and motor 

boat club. Another Seal/Parker “do”. We 

motored along Southsea front as we had 

deadline to take the “flood” into Portsmouth. 

Sailed all the way up to Fareham though – 

very pleasant. We played “wine whist”. 

Needless to say this involved tasting a lot of 

wine – great fun evening. We met up with 

George and his wife too. (Sad we lost him from 

Tudor). Sailed back the next day all along the 

front and up to the mooring.  

 24 July. I asked what Ella what she wanted for 

her birthday and she requested a sleepover for 

her and her friend in Ryde. We arrived at our 

mooring to see a loose tender to the west of us. 

We put the girls on board and collected the 

tender which we locked onto our mooring. We 

phoned Mark T and Richard G to try to contact 

owner for us. Sadly there have been quite a few 

incidences of break ins etc recently. 

We sailed towards Ryde, very slowly and once 

we were out of the main channel and into 

shallower water Ella, Eleni and I were jumping 

off the boat and swimming round to the back to 

climb back on – great fun. In Ryde, Ella and 

Eleni shopped and cooked us all dinner on a 

budget of £10 for the four of us – a lovely 

Mexican meal. Well done Ella and Eleni. 

It was so hot that Ella, Eleni and I slept in the 

cockpit – I do believe I was asleep first while 

they giggled about all sorts of things. Next day, 

we took the girls back to Langstone then sailed 

straight back to Bembridge for their “family 

fun day”. Mark and Sue were also there and we 

had a go on sayaks and SUPs. We had a great 

weekend and on the way back to Langstone we 

anchored off Priory Bay for a swim.  

 Early August. Went out for a bit of proper 

sailing in Second Wind – a lovely sail around 

the harbour. 

 15 August. I can’t believe it has been 19 days 

since we sailed on Grace. Kevin, Ella and I on 

board. Mark, Sue and Felicity on Grazia. We 

sailed to Ryde. Dinner on board Grazia – 

thanks Felicity, next evening we all had dinner 

on Grace and home again. 

 30 August. Ella’s last trip before school starts 

again. We went off to Newport, arriving there 

after a good bit of tacking into the wind. Ella 

brought Grace onto the pontoon (for the first 

time) and did it really well. Spent the night 

there then sailed round for a night in Wooton, 

school in two days’ time so home to get 

everything ready. 

 3 September. Kids back to school (more sad 

faces). Kevin and I off to Hardway sailing club. 

This is an easy sail and a good one to do when 

the “high” is too early for people who don’t like 

to rise with the sun. We took the last of the ebb 

out of Langstone along the seafront through 

the “inner passage” – carefully across 

Portsmouth channel passing Ballast Buoy at 

around 11:30. 

The members at Hardway were very 

welcoming and it made a change to be on the 

mainland. Had a lovely walk and bus ride, a 

good meal at the club, and a peaceful night. 

Next day we took the “ebb” out of Portsmouth 

along the seafront and back in on the flood into 

Langstone. Very pleasant. 

 7 September. Sun and a holiday to Poole for a 

week with Steve and Na on Eureka. The 

weather forecast could not have been better 

and I was very excited. We’d all looked at the 

charts and made rough plans for the week and 

both boats set off at about 09:30. We passed 

The 2014 log book of Grace (continued) 
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Cowes at 13:15 and arrived in Newtown creek 

at 14:20 – no problem picking up a mooring. 

Eureka came along and joined us on the same 

mooring (no reduction for a shared mooring). 

It was very peaceful and the sun was shining. 

I went off in our son’s (solid) kayak it was so 

much easier than the inflatable one. I went 

ashore at the little dinghy park and picked a 

lot of blackberries that we all enjoyed for a 

dessert. The man came round for the money, I 

think it was £14 per boat. 

 8 September. Left the next morning (Monday) 

at 09:40 to head for Poole. We were passing 

Hurst castle at around 11:00 – the wind was 

fairly light so only making about 3.5 knots 

once out of the tide at Hurst. We tried 

Parkstone Sailing Club, but they were not 

able to accommodate us so we went on to 

Dolphin Quay marina. Had a fab walk in the 

bright sunshine around Poole harbour and 

Whitley Bay to Sandbanks beach (the first 

time Kev and I had been here).  

 9 September. Wednesday morning and we 

headed up the river Frome to Red Clyffe 

Yacht Club, we’d been there a couple of times 

before – a lovely welcoming club just half a 

mile from Wareham. We took Grace up to the 

quay, but it was full so we took her back to 

Red Clyffe. I used the kayak a lot in the 

Frome; it was really quiet up the river beyond 

the Wareham bridge. Kev, Steve and Na 

walked up to Wareham. 

 10 September. We left Red Clyffe on the first 

high and were going to anchor in Arne bay but 

with the wind direction we went on to Pottery 

Pier and anchored there. Kev and I went 

ashore onto Brownsea (another place worth a 

visit.) I think the Jones’s read and snoozed. 

Sadly, our last night in Poole and we took 

Grace through “Blood Alley” while Eureka 

went round north of Brownsea both ending up 

in Shell Bay for the night.  

 11 September. Another beautiful day and an 

early start next morning to take the last of 

the ebb out of Poole. Poole to Yarmouth was 

just under four hours of easy sailing. One 

night there and again we have glorious 

weather. I kayaked up the Yar against the 

tide and wind to beyond the lifting bridge. I 

saw only two people but so many birds 

including a couple of buzzards who came very 

close as I drifted back down the river 

accompanied only by the sound of the birds.  

 Eureka and Grace now parted company as 

they headed to Marchwood for a Sadler event 

and we are off to the “Last Night of the 

Proms” with the Parkers at Wooton. A lovely 

week spent with friends. 

 16 September. We took out two lovely people 

around the Solent today. We picked them up 

on the Hayling side pontoon and after a little 

motor north up the harbour we took the last of 

the ebb out of Langstone, then across to the 

entrance to Bembridge (not enough water to 

get in) then sailed on a run/broad reach just 

outside the sands past Ryde, (not enough 

water to get in) until we got to Wooton where 

we went in to have lunch on the lawn. Then 

back to Langstone to take the last of the flood 

into the harbour.  

 21 September. Bart’s Bash in Second Wind 

today. Kevin, Ella and I around a short 

course. I believe there were more than 35 

boats signed on, but the wind was quite 

strong and gusty and I think that 25 

completed the race. A huge well done to 

Janice – I would not have liked to have been 

race officer with such a mixed bunch of 

sailors. It was lovely to see the cadets who 

joined in this day also. Our thanks to the 

three patrol boats and to the other members 

who came along to support the venture, 

hopefully this will be in the Guinness book of 

records and we can say “We did it”. 

 

Linda and Kevin Vacher, 

Grace. 
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Mistakes — I’ve made a few... 

I 
t was 0020 hours and, having come off watch 

at midnight, I’d removed my oilskins, made a 

hot drink, plotted our position and had just 

settled back for a rest prior to going back on 

watch at 0100 hrs. One hour watches were 

planned because we would be crossing at least 

one of the separated shipping lanes in the dark. I 

had an inexperienced crew of two on watch and it 

seemed the most appropriate way for me to get 

some relief without leaving the navigation, 

lookout and helming for too long (the autohelm 

was not working by the way). I had just closed 

my eyes when the cry came from Helen through 

the open top wash board: “Dad, help I can’t hold 

her!” I leapt up into a pitch black cockpit.  

My daughter Helen, her university friend 

David and I were returning from an excellent 

summer cruise in the Baie de Seine and were in 

the company of New Decade.  

Ironically, we had sat in Fecamp the previous 

day concerned for the welfare of Krystina, Tuli, 

Bryan and Muffin who had set off for home the 

day before as we listened to the strong wind 

forecast for the south coast region given by the 

Solent Coastguard. 

We set off the following day, but once again 

the “strong winds” returned to the forecast when 

we were a couple of hours out, so we turned tail 

and returned to wait for a decent “window”, 

which arrived on the following day. 

 

Rough times 

From the time of departure at 1800 hours, after 

the shipping forecast, the winds were variable 

and from 2200 to midnight we had been motoring 

with the mainsail fore and aft, as there was 

virtually no wind and the sail helped to stabilise 

the boat against the swell of the Channel. I had 

been watching lightning way off both the French 

and English coasts, but it was at a considerable 

distance and gave no cause for concern. At the 

time of going off watch, all had seemed very 

calm; so calm in fact that I left the crew with “no 

lifelines and worse still, no lifejackets” together 

with the top washboard out to ease 

communication ... in retrospect: unbelievable. 

As I scrambled out of the cabin I was 

immediately aware that we were in for a very 

rough time. Within seconds the wind had gone 

from perhaps force 1 to force 10 or more. The 

rigging was howling, the seas whipped from 

virtually nothing to 10 to 15 foot waves with 

spume flying off their tops. Visibility was 

reduced to zero as torrential, horizontal rain was 

driven into us, and the noise with instantaneous 

thunder was deafening. Total darkness was 

converted to the brightest day as sheet lightning 

erupted overhead from the electrical storm 

surrounding us. The previous very calm was now 

a nightmare. 

It was later revealed by Brian Riley, Royston 

and John Hamblyn on New Decade that they had 

observed two storms on their radar. However the 

speed and severity of the meeting of the two – 

with us in the middle – caught us and many 

others in the area totally by surprise resulting in 

six “pan pans” and three “maydays” during and 

after the event. Apparently, Roy had been below 

watching the radar and listening to the radio. 

With the first gusts, the boat heeled violently 

and I attempted to release the pulled in 

mainsheet. But the wind was vicious and its 

direction confused, causing the mainsail to 

thrash with such force that, within seconds, the 

mainsail pulled away from the mast as the 

plastic clips broke/released from the sail and 

very soon after the main halliard parted at the 

top of the sail, and it ‘blew out’. The boom was 

bent, the sail pulled out of the boom track and 

the clew rope parted. The mainsail, now only 

held by the tack, went overboard and wrapped 

itself around the boat and jammed the rudder. 

This seemed a disaster, but on reflection the 

mast could have come down if the halliard had 

not parted such were the forces. 

We’ve all made mistakes; the 
secret is to make sure that we 
learn from them. Here’s a story of 
an English Channel crossing 
misadventure from Mark Wilshaw. 
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Mistakes — I’ve made a few... (continued) 

Sail overboard 

Before this, I had been endeavouring to steer the 

boat into the wind and waves, but now the helm 

was responding less and we were shipping water 

as we were broadside to the seas. It was at this 

point that the second worst moment of the whole 

sorry event occurred. The position of the sail 

shifted, wrapped itself around the propeller and 

stalled the engine. I felt now that we would most 

certainly be swamped because the cabin was 

open. Above the screaming wind I shouted to 

Helen to try to restart the engine as she was 

next to the controls. She turned the key, the 

engine struggled and then, mercifully, coughed 

and finally started. 

The boat tried to answer the helm, but the 

best she could do was to keep from being 

broadside to and thus avoid shipping the huge 

seas. We struggled this way for some 

considerable time with the occasional lessening 

of the extreme conditions, which gave us false 

hope that we had come through the worst. But 

just as our hopes were lifted, the wind rose to an 

even higher pitch and dashed them again. 

We estimated that the worst of the storms 

took about 45 minutes to pass through us, during 

which time David was clinging to a winch and 

grab rail on the starboard side and similarly 

Helen on the port side whilst I was standing in 

the well with one hand on the tiller and one 

clutching the guard rail, and ducking to avoid 

the boom thrashing about overhead. It was 

impossible to release a handhold to haul in the 

mainsheet because we were being tossed around 

like a cork. 

 

Hanging on 

Each time the lightning struck (and thank 

goodness it was sheet lightning rather than bolt, 

with us having a 30 foot lightning conductor 

overhead), I shouted to David to “hold on tight, 

we’re almost through it” and then turned and 

repeated it to Helen. This was my feeble attempt 

to reassure us all that we were in control and 

that it was just a matter of time. I admit that 

this was in total contrast to my actual feelings. 

However, it served to maintain some measure 

of contact and comfort. That is until one 

particular flash of lightning when I turned to 

Helen and she was no longer there! 

Instantaneously I thought she had been washed 

overboard and that there was no way I could 

rescue her and certainly no way I could return 

home without her and, momentarily I thought of 

stepping off myself. 

I screamed out for her and, thankfully, she 

responded immediately. As her arms were tiring 

she had dropped into the well, crouched down 

gripping the washboards and unable to be seen 

due to the blackness. The relief was immense 

and it was about this time that I really did think 

we were going to get through it, because it really 

was just a matter of time and the boat could 

obviously handle it. 

Eventually the wind started to ease, the rain 

to lessen and the lightning to move ahead as the 

storm passed through us. Although the waves 

remained a problem, we knew the worst was 

over and were now sufficiently confident to start 

tending to the boat. 

Helen took the helm and I set about restoring 

the boat to order. First the mainsheet was 

hauled in and the boom secured at last. Now for 

the mainsail still attached at the tack and 

wrapped around the stern gear. Even with the 

winch I was unable to haul it back from the 

rudder, so I decided to cut it free in an attempt to 

improve steerage. 

 

Limping home 

As the sail parted and disappeared under the 

boat, there was an unhealthy “crunch” from the 

prop, but the engine, though laboured, kept 

turning and the majority of the sail was freed. 

We later discovered that the weedcutter had 

sheared a blade as an eye or shackle had passed 

through it but that there was some sail still 

attached to the prop.  

The vibration and noise from the prop 

increased with more revs, so the engine speed 

was reduced and with the aid of a reefed genoa, 

More misadventures? 
 

I am sure that we have all made mistakes 

when sailing — some more critical than 

others — but probably all events that we 

can learn from. Why not send you 

misadventure to the Editor.  

These contributions can be published 

anonymously if preferred. 
 

Please email:  

ebbnflow@tudorsailing.org.uk 
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Mistakes — I’ve made a few... (continued) 

once the wind had eased sufficiently, we limped 

slowly home. Having equipped ourselves (now 

that the stable door was shut) with appropriate 

lifejackets, lifelines and wet weather gear, I was 

thinking clearly enough to call Solent 

Coastguard with a “pan pan” to explain our 

situation. This turned out to be a significant aid 

when appealing to my insurers for new mainsail, 

boom etc. 

Throughout all of this, New Decade with its 

experienced crew, were suffering their own 

particular nightmare. When the storm hit them, 

they were also unprepared, and were motor 

sailing with main hauled in and steering on 

autohelm.  

The force of the wind, which instantaneously 

went behind them snatched the mainsheet out of 

the block and the sail whipped over such that 

they were running before the storm, totally out of 

control. Brian grabbed the tiller and they shot 

forward, well in excess of 10 knots, in the 

direction of home ... but in the middle of the 

shipping lanes. Fortunately, a change of course 

was unnecessary as they planed for about two 

and a half hours, with horizontal stair rods of 

rain driving through their open hatch and 

striking the forward bulkhead. A good indication 

of the wind forces experienced. 

Having successfully negotiated their own 

particular experience, New Decade continued to 

make good time, arriving home 14 hours after 

leaving Fecamp and more than 10 hours ahead of 

us in Ethelred. Yet we could clearly see each 

other’s lights just before the storm hit meaning 

that we were within one to two miles of each 

other.  

 

Lesson learned 

There were too many lessons learned on this 

passage, and it was intended to list them. 

However, I’m sure the majority of readers will 

recognise the actions and precautions that I 

could and should have taken. Perhaps the prime 

lesson was that the boat was more than capable 

of handling the situation and it was the human 

element, me, that was found wanting. 

 

Mark Wilshaw. 
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PLSA Report: December 2014 

F 
ollowing the changes in political control 

on Portsmouth City Council, the Fisher 

Associates report and recommendations 

have been reconsidered by a joint working party 

of Portsmouth and Havant Councils and the 

Harbour Board. The result is that the report has 

been amended and a fresh draft memorandum of 

understanding has been prepared. This has 

significantly altered the very strong commercial 

emphasis favoured by Fisher Associates. This 

appears to be well received, although it must be 

noted that the development of pontoon berthing 

to attract larger boats and the revenue that they 

may therefore bring does have supporters. This 

was the subject of vigorous debate during the 

PLSA meeting in December which failed to reach 

a consensus. The preservation of the existing 

natural character of Langstone Harbour and the 

protection of wildlife is inevitably at odds with 

the desire to maximise revenues and make the 

harbour self-funding. In this respect, the 

continued use of Langstone by the aggregates 

industry is a key factor. 

 

Sea defences 

A planning application has been submitted for 

“Coastline between Ports Creek Railway Bridge 

and Kendall’s Wharf – Construction of new 

coastal defences consisting of raised earth 

embankments with rock armour on the seaward 

side, together with wave walls to abut the A2030 

Eastern Road Bridge to tie into the new 

embankments (along the alignment of the 

existing coastal defences), and associated 

landscaped works including a shared footpath 

constructed along the full length of the new 

embankment”. 

The Harbour Board’s planning sub-committee 

has raised no objection to this application (they 

are statutory consultees), but it did draw 

attention to numerous aspects of the 

environmental issues of disturbance and 

closures. 

Further, attention was drawn to factors 

relating to aspects relating to Salterns Quay 

which is scheduled for removal in five to seven 

years’ time. 

 

Environment officer’s report 

A bottlenosed dolphin became stranded in the 

north of the harbour and, sadly, died despite 

rescue efforts. The body was recovered later for 

autopsy. 

Brent Geese have been arriving since late 

September and a count on 8 November 2014 

recorded 3,549 individuals. Because 21% were 

yearling birds, they are thought to have had a 

good breeding season in Siberia. 

 

Operation dragon 

This was a covert overnight operation carried out 

by Southern Inshore Fisheries CA and the UK 

Border Force, which was aimed to conduct 

observations and identify illegal activities in and 

around Chichester and Langstone Harbours. 

These include netting, fishing and many 

unlicensed activities and breaches of regulations. 

If this seems a bit James Bond, be assured that 

it is a précis from the Langstone Board minutes 

of 12 September 2014. 

 

Brian Tansom, 

TSC PLSA Rep. & LHB Advisory Committee. 

Brian Tansom provides a regular 

update on the deliberations of 

Langstone Harbour Board 




